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* Whatis Edge and why is Edge
important to public libraries?

 Whatis the Edge Toolkit?

* Use your Edge Results Reports
to create an Action Plan for

your library
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Tiny Tot computers being used by patrons, Alum Rock branch, San José
Library. Photo by San José Library. Used under CC license.


https://www.flickr.com/photos/sanjoselibrary/with/2552539090/
https://www.flickr.com/photos/sanjoselibrary/with/2552539090/
https://www.flickr.com/photos/sanjoselibrary/with/2552539090/
https://creativecommons.org/licenses/by-sa/2.0/




-~ e N N

'-{ Free and open
- access to digital
~ information

(1 -



Learning and discovering at Sacramento
Public Library, CA.
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Where People Connect,
Communities Achieve

Entrance hall at the New York Public Library. Photo by Sam Saunders. Used under CC license.

An assessment and planning tool for public libraries to evaluate public
access technology and identify how it can be used to help communities.



https://www.flickr.com/photos/samsaunders/sets/72157649000244476
https://creativecommons.org/licenses/by-sa/2.0/
https://creativecommons.org/licenses/by-sa/2.0/
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Why is Edge Important to
Public Libraries?

e Assess current public access
technology and how it’s used

* |dentify ways to strengthen or
enhance public access
technology

* Engage with key leaders about
the role for the public library in
improving communities
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Overview of Reports for Today’s Class

Three reports we will review today:
*Your library’s Assessment Results
*Your library’s Peer Comparison Report

*The National Peer Attribute Report
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Reviewing results and getting ready for action planning

YOU DID THE ASSESSMENT. NOW
WHAT?

Lourdes Aceves, Senior Program Manager
Edge Initiative, Urban Libraries Council



You Did the Assessment. Now What?

Part 1: Edge Benchmark Framework
Part 2: Identifying Action ltems
Part 3: Prioritizing Action for Impact
Part 4: Getting Ready for Action

Part 5: Looking Outside the Reports



Understanding Edge Terms

EDGE BENCHMARK FRAMEWORK
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EDGE BENCHMARK FRAMEWORK

Strategic areas

§

Benchmarks

.

Indicators

¥

Attributes
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Benchmark 3: Libraries provide technology resources to help patrons meet important needs related to
personal goals and community priorities.

Benchmark

Community Value

3.1 (of 4) The library supports use of public technology for workforce development and entrepreneurship.

Mo, but plan to Mo, would like to Mo, we have no
Yes do soin the next but cannot at this plans to do so at
year time this time

Indicator

lects and organizes online resources for job seeking, employment skill-building,
| certification

The librg
or profesy

The libra

n

belects and organizes online resources for small business development

Attributes

bifers access to online career testing preparation tools through its website and/or

through c{@eer testing software
A library-Jianized or -hosted class for patrons on using online job-seeking. career
developmilt. and small business development resources is held at least quarterly

a previous page, return to the menu and select the benchmark. DO NOT use the Forward and Back buttons on your browser to move
assessment. To return to the menu, click 'Return to Menu', then click NEXT. To return to LibraryEdge_org, click 'Return to Menu', then click the
org link in the upper right corner of the menu screen.

Return to Menu

through t
LibraryEdd

® Col

nue

Strategic area
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Engaging Benchmark 4: Libraries make strategic decisions based on community priorities for digital inclusion and
Community and innovation. Benchmark
Decision Makers
4.3 (of 5) The library surveys its patrons about technology use in strategic purpose areas.
No, but planto  No, would like to No, we have no I n d i cato r

es dosointhenext butcannotat plans to do so at
year this time this time

rveys patrons annually about public technology use and outcomes in the
rpose areas:

ce development

Attributes

nment

on
nd wellness

a previous page, return to the menu and select the benchmark. DO NOT use the Forward and Back buttons on your browser to move
assessment. To return to the menu, click 'Return to Menu', then click NEXT. To return to LibraryEdge.org, click 'Return to Menu', then click the

.org link in the upper right corner of the menu screen
® Comlinue Return to Menu

Strategic area



Assessment survey: framework structure

<@ Benchmark

8.2 (of 3) Library staff assigned to assist patrons are responsible for maintaining technology competencies.

No, but planto  No, would like to  No, we have no o
Indicator

do soin the next but cannot at this plans to do so at

Yes
year time this time

ns for public services staff contain technology competencies and
es

ations for public services staff include review of technology-related
Ll
Attributes

setting for public services staff includes expectations for technology

chmark. DO NOT use the Forward and Back buttons on your browser to move
ryEdge.org, click 'Re to Menu', then click the

nu', then click NEXT. To return to Lib

Strategic area
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EDGE BENCHMARK FRAMEWORK

Strategic areas

§
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Using Assessment Results to identify possible action items

IDENTIFYING ACTION ITEMS



Don’t feel bad about what you’re not doing!

No one gets 100%.
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3 Tools to Help You Plan and

Prioritize

Assessment
Results

Use the reports to plan and
prioritize what your
community needs most.

Peer Peer
Comparison Attribute
Report Report



Chess instruction at Santa Cruz Public Library.
Used by CC license.
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Computer training at Towanda Township Library,



https://www.flickr.com/photos/santacruzpl/16808924166/in/photolist-i3f4p-i3f4r-6bXF19-rDwX3A-qGD1io-qGCZfm-rDxeqp-rBm8xm-owfna3-owxw2t-owaLQT-of18Ue-occJ6P-5jpGpW-qodmF2-q6PXKj-qodmoD-pQpw2n-oeYRas-ou1itE-exWbhD-oeYFef-9kP4xE-9kL1nv-9kL1mn-oeL4nB-oeKmzL-tDaeXt-u6qiQt-tAP7Hb-rptnve-qsNZZa-9kP4uA-9kP4sJ-9kL1jM-ouk9sU-uvszA-oeQQXs-ouzRKU-7n4w7K-od3qKQ-7n8pS7-ougiiK-od3yTm-57CV9K-9nfLA6-rpvcf1-9njy9G
https://creativecommons.org/licenses/by-sa/2.0/
https://www.flickr.com/photos/ravik694/2671551975/in/album-72157606186224704/
https://creativecommons.org/licenses/by-sa/2.0/
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Benchmarks

Current
Strategic Area Benchmark Jul 2015
1. Digita! literacy 50175
2 Digital ioals and resources 654105
Community Value
3. Meeung key community needs 55130
Total 170/310
4. Strategy and evaluation 50/155
5. Strategic parinerships 30175
Engaging the Community
Strategic a reas 6. Sharing bestpraciices 4565
Total 125/295
7. Pianning and polices 40150
8. Staff expertise 4080
9. Devices and bandwidth 50/135
Organizational Management
10. Technolo gy management 6040
11. Technalagy inclusiveness 10/40
Total 20013395
Level achievement i st
Cument
. ) . Jul 2015
Level 2 attributes are generally applicable in mo z
assessment may reveal that some of these resources and services may not create as much value to Level 1 Atiributes 37%
the comnmunity as others
Level 2 Atinbules 20%

Level 3 attributes are generally more costly or difficult to implement but are at the forefront of
innovative activities, resources, and services that will help put the library at the center of digital indusicn Level 3 Atiributes 3%
in the community



IDENTIFYING ACTION ITEMS

THREE STEP APPROACH
1. Calculate percentage of points achieved in each strategic
area. ldentify and focus on the strategic area where you

scored lowest.

2. Identify benchmarks where you have the most room for
growth.

3. Start with Level 1 attributes in low scoring indicators.



Strategic Area

Benchmark

1. Digital literacy

"

Digital toals and resources
Community Value

w

Meetng key community needs

N

Strategy and evaluation

o

Strategic parinerships

Engaging the Community

=

. Sharing bestpraciices

-~

Planning and pelicies

«©

. Saff expertise

“w

. Devices and bandwidth

Organizational Management

10, Technolo gy m anagement

11. Technalogy inclusiveness

Level 1 attributes are considered foundational for all library types. These resources, activities, or
programs are generally simple and low cost to implement.

Level 2 attributes are generally applicable in most library communities, though a community needs
assessment may reveal that some of these resources and services may not create as much value to
the comnunity as others

Level 3 attributes are generally more costly or difficult to implement but are at the forefront of
innovative activities, resources, and services that will help put the library at the center of digital inclusion
in the community

Where People Connect,
Communities Achieve

Current
Jul 2015

50175

65105

%
55%
55130

50/155

42% 30075

4565

™" 7D Was the percent

higher/lower for
certain strategic
51% areas?

Total 20013985

What percent of
points were
achieved?

Your Library Achieved
Cument
Jul 2015
Level 1 Atiributes 37%
Level 2 Atinbutes 20%
Level 3 Attributes V 3%
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Current
Strategic Area Banchmark Jul 2015
1. Digitalg#Bracy 50/75
figital toals and resources B5/108
Community Value
3. Meeung key community needs 55M30 FOCUS on
Total 170/310 h k
4. Strategy and evaluation 50/155
5. Strategic parinerships 30/75
Engaging the Community
6. Sharing bestpradiices 4565
Total 125/295
7. Pianning and pelicies 40150
8. Staff expertise 40/80
9. Devices and bandwidth 50/135
Organizational Management
10. Technolo gy management 6040
11. Technalogy inclusiveness 10/40
Total 2001396
Level 1 attributes are considered foundational for all library types. These resourcBsactivities, or Your Library Achieved
programs are generally simple and low cost to implement.
Cument
Jul 2015

Level 2 attributes are generally applicable in most library communities, though a community needs . |

assessment may reveal that some of these resources and services may not create as much value to Level 1 Atiributes 37%
the community as others

Level 2 Atinbules 20%
Level 3 attributes are generally more costly or difficult to implement but are at the forefront of [ T

innovative activities, resources, and services that will help put the library at the center of digital inclusicn Level 3 Aributes 3%
in the community ’



Strategic Area Benchmark

1. Digital literacy

2. Digital 1oals and resources

Community Value

3. Meeung key community needs

4. Strategy and evaluation

5. Strategic parinerships
Engaging the Community

6. Sharing best praciices

7. Pianning and policies
8. Staff expertise

9. Devices and bandwidth

Organizational Management

10. Technolo gy management

11. Technalogy inclusiveness

Where People Connect,
Communities Achieve

Total

Total

Total

Bltes are considered foundational for all library types. These resources, activities, or
programs are generally simple and low cost to implement.

Level 2 attributes are generally applicable in most library communities, though a community needs
assessment may reveal that some of these resources and services may not create as much value to
the community as others

Level 3 attributes are generally more costly or difficult to implement but are at the forefront of
innovative activities, resources, and services that will help put the library at the center of digital inclusion

Your Library Achieved

Level 1 Alinbutes

Level 2 Atinbules

Level 3 Atiibutes

Current
Jul 2015

50175

65/105

55130

170/310

50/155

30475

4565

125/295

40150

40180

50/135

60Ma0

10/40

200/39%

Have most of the
Level 1 attributes
(questions) been
achieved?

Currel
Jul 2015

37%

20%
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Library response

Benchmark 4

Libraries make strategic decisions based on community priorities for digital inclusion and innovation

4.1 The library has leaders who maintain en-going relationships with community laadars.

Points Fainis
Lowel Indicaior Library response achiewved passioie
" LLEI-\!I'): _I:u:e's atl bodies (&.g.. city council, county boards of Supenisors, bawn Vas 10 10
cauncil) that exis! witl
1 A st al local media cortacls is maintained and updled al leas! arnually Yas ] 5
2 Ouiresch io local madia is conducied al leasi quarerly through one-on-one meelings, press releases, op-ads, or media everts Vi 5 5
& the libeary =
. N . Ma, bul plan o do $o in
I 2 A presenilation sboul Bbrary lechnology i made 1o & community group al least annually (&.g., Kiwares, Chamber of Commerce)] the next year ] 5 e
Leve s 2 Al leasi one leader from a community-based organization serves on a library commitbes or paveming board Yes ] 5 POI nts
. . - . R P e . Ma, would like to but
3 Al leasi ene ibrary represenialive sits on a key community boand fe.g., community planring) canmal at Bis lime o 5
The ibrary places information aboul library technology andfor digital nclugion in local media oullels &1 as] quardedy (&.9.,
3 . .' Yes B 5§
e ar leature $ery, blag past, rada or TV inlerview)
B The ibrary maintaing its awn or pasticipates in an srgeing commurily advisory body whose responsitililies include helping 1o | Ma, bul plan 19 do soin . -
develap cor digital inchusion and ischnology plars the nex| year

4.2 The library gathers feedback from the community about its public technology neads.

Total Points: 30 7 45 pis

Points Fainis
Lowel Indicaior Library response achiewved passioie
sis of 1he sacial and sconomic conditions of the community is conducted == pari of information gathesing for strategic | Mo, bul plan to do soin o 10
g and decision making the next year
S e bbb e el et T T ) et s Mo, bul plan to do o in
A Cuestions about cammunity lechnalogy are included in a library-sponsored needs assassmant survey e ekl o
Attrl utes o ity Lese ey -redated linns: are included in a keal pavemment sur Ma, but plan to do o in o i
ommurnity tachnelogy-reated questions: are incl in a lacal govemment sunney the naxt yar
(a sse SS m e nt The ibrary conducts commurity-representalive locus groups an the community’s 1schralogy nesds :l:I'_r:::L:LdII_IhEIII?_IL:I
- o ]
. The lbrary holds advenised lorums on the community’s technology nesds l‘.lu. I_'m pLan 1o d0 $2 i
questions) S
. Ma, wauld like to but
L3 nesds assELs r iech 3 ces in la e . o 5
The brary % a commurity nesds assessment Tor ischnalogy resources in languages atber canvot af s fime
ry conducts a commurity nesds assessment Tor iechnalogy resources for paople with disabilities Moy, mould ke i bt o 5

cannal at th

Total Poinks: 0740 pis
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4.2 The library gathers feedback from the community about its public technology needs.

Faoints Points
Indicator Library response achieved possible
An analysis of the social and economic conditions of the communily ks conducted as parl of information gathering for strategic Ma, but plan to do so0 in 0 10
lanning and decision making the next year
Mo, but plan to do 50 in
uestions about community technology are included in a library-sponsonad neads assessmeant survay T: " Y Ip Ia oansan
the next year
2.3 ] 10
) Ma. but plan to do 5o in
mmunily lechnology-related questions are included in a local governmeant survey
y ay g aov e the next year
@ library conducts communily: esenlative focus groups on the community’s technology needs Ho, would like 1o bit
1@ library conducts community-representativ CUS Qroup: a community chnology nee cannot at this time
0 10
Ma. but plan to do 5o in
1@ library holds advertised forums on the community's lechnology needs N P
: - the next year
arv conducts a com . je aseacemant fa noleay resourees in lanauanes offer than Enalich Mo, would like 1o but
ha library conducts a community needs assessment for technology resources in languages ather than English 0 5
} - : : - cannal al this time
Mo, would like 1o but

The library conducts a community needs assessment for technology resources for people with disabilities
cannol al this time

Taotal Points: 0/ 40 pts

Start with Level 1 attributes in low scoring indicators.

Level 1 attributes are considered foundational for all library types. These
resources, activities, or programs are generally simple and low cost to

implement.



IDENTIFYING ACTION ITEMS

THREE STEP APPROACH
1. Calculate percentage of points achieved in each strategic
area. ldentify and focus on the strategic area where you

scored lowest.

2. Identify benchmarks where you have the most room for
growth.

3. Start with Level 1 attributes in low scoring indicators.
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Using Peer Comparison Reports to identify possible action items

PRIORITIZING ACTION FOR IMPACT



= =i

Peer Comparison Reports

Librarians fundraising at Missoula Public Library. Photo by Missoula Public Library. Used under CC license.


https://www.flickr.com/photos/missoulapubliclibrary/5635041811/
https://creativecommons.org/licenses/by/2.0/

Peer Comparison Report

* Helps libraries contextualize their scores

* Provides peer comparison data to help
libraries determine priorities and make
strategic decisions



PEER COMPARISON REPORT
PLEASANTVILLE PUBLIC LIBRARY
-

W JULY 16,2015

The Pleasantville Public Library recently completed the Edge Assessmant to evaluate its public access technology services and resourcas.
This peer companson report—along with the assessment evalustion, training opportunities, and action plen feature—is 2 meanagement and

leadership tool to aid the library planning process.

This report shows the Pleasantville Public Library results in the context of other libranes sening populations of a similer size. Plzasantville
Public Library belongs to the "Small" peer group, made up of libraries serving communities with a population between 5,000 and 15,000. The
peer library scores ere derived from the results of a rendom semple of public libraries across the nation. The scores below will help the library
understand the assessment results in the context of possible points 2nd the average points attained by libraries in the Small peer group.

No library is expectad to achieve 100% on the assessment. In fact, libranes are encouraged to focus on the particular service naeds thay
have identified through community assessments, customer feedback, and community-wide initiatives. Peer scores should not be seen as
competitive, but as referance points to support strategic planning. Libranes with below average scores for a targeted benchmark mey choose
to move resourcss to that area. Libraries with above average scores for particular benchmarks may have strateqies and stories that can

inspire other libranes.

Paints

Polnts Peer
Strategic Area . Benchmark Achieved = Aversge  Possible
1. Digital literacy 50 46 75
2. Digital ools and resources 85 65 105
Community Value t T
3 Meeting key community needs 55 52 130
Total 170 183 310
4, Strategy and evaluation 50 64 [ 158
5. Strategic parnerships 30 28 L&)
Engaging the Community - - | I I
&. Sharing best practices a5 34 65
Total 125 127 295
7. Planning and policies 40 34 50
8. Staffexpertise 40 54 0]
S Devices and bandwidth 50 54 135
Organizaticnal Management T
10. Technokogy management &0 50 ‘ 90
11 Technology inclusiveness 10 16 | 40
Total 200 208 395
Ovarall Score 495 498 1000

Your score in context:

The overall score for Pleasantville Public Library 1s 485 of 1000 possible ponts.

Pleasantville Public Library 1s a member of the Small peer group (population between 5,000 and 15,000)
In 2 representative sample of libraries in the Small peer group scores ranged from 160-845.

The average score for libraries in the Small peer group was 446-581.



Strategic Area Benchmark Points Achieved Peer Average Points Possible
1. Digital literacy
1.1 Digital literacy group training 5 10 25
1.2 Digital literacy individual training 45 36 50
2. Digital tools and resources
2.1 Digital content creation 30 23 40
2.2 Website content monitoring 5 19 30
Community Value o i

2.3 Website information resources 30 23 35

3. Meeting key community needs
3.1 Workforce development 5 10 30
3.2 eGovernment and legal 10 9 30
3.3 Educational opporiunities 30 21 40
3.4 Health and wellness 10 12 30
4. Strategy and evaluation
4.1 Maintaining community relationships 35 31 45
4.2 Community analysis and assessment 10 9 40
4.3 Patron surveys 0 1 20
4.4 Technology services evaluation 5 10 25

4.5 Strategic planning 0 13 25

Engaging the Community

5. Strategic partnerships

5.1 Partnership development 30 20 45
5.2 Technology outreach 0 10 30
6. Sharing best practices

6.1 Community of practice 45 30 45
6.2 Annual survey 0 [ 4 20
7. Planning and policies

7.1 Datamanagement policies 40 34 50
8. Staff experiise

8.1 Staff technology training 30 31 40
8 .2 Staff technology competencies 0 9 20
8.3 Patron technolo gy support 10 » 14 20
9. Devices and bandwidth

9.1 Device availability 10 10 30
Organizational Management [ERAELEEHEELEEN 0 17 30
9.3 Device session periods 25 : 24 35
9 4 Peripheral technology equipment 15 19 40
10. Technology management

10 .1 Internet connectivity 25 18 35
10.2 Out-of-service devices [ 25 18 30
10.3 Technolo gy service metrics ‘ 10 14 25
11. Technolo gy inclusiveness

11.1 Assistive technology 10 6 40
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Peer comparison report: More help setting goals

Paints Peer Paints
Strategic Area Benchmark Achieved  Average Paossible
1. Digital literacy 50 46 75 Were the pOintS
. 2. Digital tools and resources 65 65 105 aChieved
Community Value
3. Meeting key community needs 55 52 130 a bove/below the
Total 170 163 310
Qlotn | 22  peer group average
4. Strategy and evaluation 50 54 155 in Ce rtain strategic
5. Strategic partnerships 30 28 75
Engaging the Community @7
6. Sharing best practices 45 34 65
Total 125 127 295
7. Planning and policies 40 34 50 .
As a library, where
3. Staff expertise 40 54 80
9. Devices and bandwidth 50 54 135 do you Wa nt to be
Organizational Management H i
: 3 10. Technology management &0 50 a0 In relatlon to your
11. Technology inclusiveness 10 16 40 peer group
Total | 200 208 395 ave rage?

Overall Score 495 498 1000
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Points Peer Points

Strategic Area Benchmark Achieved = Average = Possible
1. Digital literacy 50 46 75 Were the points
S 2. Digital tools and resources 65 65 105 achieved
3. Meeting key community needs 55 52 130 v / | w th
Total 170 183 310 abo € be ° €

peer group average

4. Strategy and evaluation 50 54 155 . .
In certain
5. Strategic partnerships 30 28 75
Engaging the Community benchmarks?

&. Sharing best practices 45 34 65

Total 125 127 295
7. Planning and policies 40 34 50
8. Staffexpertise 40 54 80 AS a Ilbra ryl Where
9. Devices and bandwidth 50 54 135 do you Wa nt to be

Organizational Management

10. Technology management

60 0 in relation to your
11. Technology inclusiveness < 10 186 4D> peer group
Total 200 395 average?

208

Overall Score 495 498 1000
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Peer comparison report page 2-indicators

Strategic Arca Benchmark Points Achieved Peer Average Points Possible

1. Digital literacy

1.1 Digital literacy group training 5 10 25
1.2 Digital literacy individual training 45 36 50
2. Digital tools and resources Loo k at th e
2.1 Digital content creation 30 23 40
, PR ———— s 1 50 average scores for
Community Value - :
2.3 Website information rescurces 30 23 35
3. Meeting key community needs ou r eer rou
3.1 Workforce development 5 10 30 y p g p
3.2 eGovernment and legal 10 g9 30 f h . d L]
3.3 Educational opporiunities 30 21 40 or t e In Icatorsl
3.4 Health and wellness 10 12 30

4. Strategy and evaluation

4.1 Maintaining comm unily relationships 35 31 45

4.2 Community analysis and assessment 10 9 40 As a Iibrar where

4.3 Patron surveys [} 1 20 y’

44 Technology services evalualion 5 0 25 d

. 0 you want to be
Engaging the Community = =

5. Strategic partnerships - -

& 1 Rewistanip Haveiapmant 30 20 a5 in relation to your

5.2 Technology outreach 0 10 30

6. Sharing best practlices ee r ro u

6.1 Community of practice 45 30 a5 p g p

6.2 Annual survey 0 4 20 ?

7. Planning and policies ave rage .

7.1 Data management policies 40 34 50

8. Staff expertise

8.1 Stafll technology training 30 31 40

8 2 Stafftechnology competencies 0 a 20 Which indicators

8.3 Patron technolo gy support 10 14 20

9. Devices and bandwidth

have the greatest

Organizat ional Management 9 .2 Bandwidth capacit: [s] 17 30 | 5 .
9 3 Device session periods 28 24 35 pote ntlal Increase
9.4 Peripheral technology equipment 15 19 40
10. Technology managem ent in oints?
10 1 Internet connectivity 25 18 35 p *
10 .2 Out-of-service devices 25 18 30
10 .3 Technolo gy service metrics 10 14 25

11. Technolo gy inclusiveness

11.1 Assistive technology 10 16 40 I




Prioritizing Action For Impact

For your Peer Comparison Report, consider:

» Were the points achieved above/below the peer group
average in certain Strategic Areas? Benchmarks?
Indicators?

» As a library, where do you want to be in relation to your
peer group average?

» Which indicators have the greatest potential increase in
points?



Peer Attribute Report:
What actions are common among your peers?



National Peer Attribute Report

Peer Group Peer Group Peer Group Peer Group Peer Group Peer Group Peer Group

1 2 3 4 5 6 7
Medium Medium :
Very Small single multiple Mleglrluem- Large Verv laree
small (5,000 - outlet outlet (6 ogo - (175,001 - (>r}(; - (;go
(<5,000 15,000 (15,001 - (15,001 - | 2 | 300,000 300,
LSA) LSA) 65,000 ' 65,000 175,000 § LSA) 0 LSA)

A K LSA) LSA) / LSA) /

i



National Peer Attribute Report

This report can be used to:

* |dentify which services might be a priority for a
library of your size.

 Make a case to funders and partners for additional
resources to help meet key community needs.

* Highlight areas of excellence
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Peer attribute report:
What actions are common among your peers?

National average] P 1 avera Peer 2 average | Peer 3 average | Peer 4 average | Peer 5 average | Peer 6 average | Peer 7 average
score score score score score score score score
3.2. The library supports use of public technology for eGovernment or legal purposes. 9 6 9 13 12 15 18 19
Attribute # Level Attribute % Nationally % Peer 1 % Peer 2 % Peer 3 % Peer 4 % Peer 5 % Peer 6 % Peer 7
F 1 The library selects and organizes online links to local, state, and federal 53 ag 53 70 67 73 80 83
eGovernment resources
b 1 Thevllorary sele.cts an(_i organizes online guides and instructions for identifying, 22 15 18 10 29 aa 53 56
finding, and using online eGovernment resources
li I icl | I -rel i i
& 2 The ‘lbrary offcrs»acccss t9 electronic legal and law-related research information and 16 20 a5 60 a8 58 71 81
services through its website
d 3 Library-organized or -h(?sled group instruction for patrons on navigating online 3 1 2 6 2 8 14 12
government resources is held at least quarterly
National averagdll Peer 1 average er 2 average | Peer 3 average | Peer 4 average | Peer S average | Peer 6 average | Peer 7 average
score score score score score score score score
3.3 The library supports use of public technology for patrons pursuing educational opportunities. 21 17 21 26 28 28 30 31
Attribute # Level Attribute % Nationall % Peer 1 % Peer 2 % Peer 3 % Peer 4 % Peer 5 % Peer 6 % Peer 7
Early literacy games, web-based read-along programs, and/or electro Ty eamm—
1 S 2 3 g 62 a8 64 72 90 84 88 83
4 tablets are available at the library and through the library website
lik 3 i i i li la
b 1 The library selects, (l)rgamzes-, an(.i maintains online resources related to homework 61 a6 54 87 77 88 92 95
help, research, and information literacy for students
- - e i lect
é 2 The I[brary.selgcts, organizes, and maintains online resources about college selection ag 28 33 a8 52 56 65 85
and financial aid
The library offers access to education testing preparation {e.g., SAT, GRE, GMAT, "
Z : < 5 4 7
d 2 TOEFL) through its website and/or educational testing software 50 } 2 65 o 43 81 20 8
e 3 The library provides proctoring of exams for online learners 73 69 79 78 79 66 67 51
§ 3 L?braryforg_anized or -hosted group instruction on using or navigating educational 5 a 6 9 a 17 2 34
resources is held at least quarterly

Focus on % response to the attributes

79% of this library’s peer group offer proctoring of exams for online learners.
64% offer early literacy games, web-based read-along programs and
electronic toys and tablets.
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National average| Pe' 1aver\ge | Peer 2 average | Peer 3 average | Peer 4 average | Peer 5 average | Peer 6 average | Peer 7 average
score score score score score score score score
9.4. The library provides peripheral equipment that enables patrons to complete tasks. 18 19 19 19 1 19 8 15
Attribute # Level Attribute % Nationally % Peer 1 % Peer 2 % Peer 3 % Peer 4 % Peer S % Peer 6 % Peer 7
a 1 Headphones are available to loan to patrons 65 70 73 55 48 56 63 37
Patron needs for privacy while conducting sensitive transactions are
accommodated through at least one of the following:
b Installing privacy screens for computer monitors - 5 6 6 6 17 28 34
c ¥3 Placing computer monitors so they can’t be viewed by other patrons 27 31 30 19 17 23 28 29
d Installing partitions between workstations 22 16 19 30 31 31 39 24
e Having public computers in private rooms 11 7 12 18 15 11 4 10
f 2 Patrons are able to scan documents into digital formats 67 62 68 75 75 72 67 54
g 2 Wireless-enabled printers are available for patron owned devices 31 37 25 28 27 34 24 27
h 3 Video conferencing equipment is available for public use 20 22 16 22 15 22 14 10
i 3 :;e:entation equipment (e.g., projector, microphone, etc.) is available for public 58 ‘ 48 ‘ 57 75 7 67 65 n
j 3 :::I,::::;j:: :vr;::t;cltei(;z’e::;%rcn::et (e.g. digital cameras, audio recorders,uﬁnﬂ_ﬁ V 1 15 4 1 16 10

Consider adding attributes to That might indicate that it’s
your action plan that many of something achievable for your
your peers are engaged in. library too.



Prioritizing Action For Impact

For the National Peer Attribute Report:
» Focus on percent response to attributes.

» Consider adding attributes to your action plan that many
of your peers are engaged in.



Developing an achievable plan

GETTING READY FOR ACTION



Where People Connect, 'a (] -
Communities Achieve

Getting Ready for Action — 3 Tools

Assessment
Results

Use the reports to plan and
prioritize what your
community needs most.

Peer Peer
Comparison Attribute
Report Report



Developing your action plan

* Try to achieve balance across strategic areas

e Look for indicators with few attributes being
practiced

* Select Level One attributes that can be easily
achieved and are valuable

* Look for a few more difficult attributes that might
be useful to your community



DASHBOARD

1 \ =2 3

Prepare for Edge Take Assessment Review Results
Overview Recommendations

The following list of recommendations was created based on your library’s responses to the
assessment; any item not marked ‘yes" in the assessment appears below as a recommendation. For
most libraries, the list of recommendations is quite long! It's easy to feel overwhelmed, but remember,
no library will achieve 100% on the assessment or implement all of the recommendations. In fact, in a
2014 study, the national average did not exceed 230 on any of the benchmarks. Your Action Plan
Training Opportunities should include just those recommendations that make sense in your library and community.

Recommendations

Action Plan

Here are some tips to help you get started:

Executive Tools 1) Use the fiiters at the top of the recommendations form to limit your recommendations to one of the
Attribute Levels, Benchmarks, and/or Strategic Area. Level 1 recommendations are applicable to most
libraries and are usually the easiest to achieve, making them a good place to start.

Read More

FILTER RECOMMENDATIONS

Strategic Area Benchmark  Level )
FILTER
= a ECEa EDEm ¢

Showing all of your 89 recommendations [[} DOWNLOAD RECOMMENDATIONS ]

Community Benchmark 1
Value Libraries provide assistance and training with the goal of increasing the level of digital
literacy in the community Learn more

- The library has curricula for and provides regularly scheduled digital literacy training.

Provide structured and regularly scheduled classes on basic
computer skilis to promote digital literacy in your community.
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Filter Recommendations (Showing 36 of 36)

Strategic Area Benchmark Level Use the filters on the
-Any - | |-Any-|=| | -Any-|T .
recommendations

page to limit your

Benchmark 1 .
m Libraries provide assistance and training with the goalof § Fecommen d atlo NS by

the community Learn more .

Strategic Areas,

1.1 The library has curricula for and provides regularly schedul Be nCh ma r.ks 3 nd/or
)
Provide structured and regularly scheduled classes on digital privd Attrl bute Levels.

and security to encourage good digital safety practices among yo
patrons

Level: 1 4 resource(s)

Provide structured and regularly scheduled classes on mult-media (e.g + ADD O ACTION
photo, video, audio) to promote digital literacy in your community PLAN

Level: 1 g resource(s)
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Assessment results: drilling down to identify indicators

Benchmark 4

ibraries make strategic decisions based on community priorities for digital inclusion and innovation

4.1 The library has leaders who maintain on-going relationships with community leaders.

Points. Points
Lovel | indicator Library respanse: achisved | possible
" Libwrary ledders allend egulsr meetings of local eleclad goveming bodies (a.g., city council, counly boands of SupeniSors, tawn " 10 10
cauncil) that exist within their legal £ervice snea 31 beast anrually ==
1 A list al local media contacts is maintained and updaied at least annually Yes B 5
2 Outreach 1o local media is conduciad al leasl quaterdy through ené-on-ane meelings, press releases, op-eds, or media evenls " 5 B
a1 1he fibrary ==
2 A preseniation about Bbrary technology is made 1o a community group al least annually (e.g., Kiwanis, Chamber of Commerce) [‘t :::‘ID;::G g sain o 5
2 Al least one ksader from a commurity-based organization serves on a library commilttee or goveming board Yes B 5
. ; ~ . _ Ma, would like to but
a Al leag) one ibrary epresentalive Sils on & key community board (&g, cammunily planring) canrot & this fime Li] 5
3 The Rwary places infermation about lisrary technology ardior digital inclusion in local medka oulleds & least quaredy (&.g.. Ves 5 5
newes ar leature story, blog posi, radia or TV inlerdiew)
The Bbrary maintains its own or paricipabes in an engoing community advisory body whose responsibililies include helping 1o Ma, bul plan to do soin . .
8 develop comemunily digital inclusion and tschnology plans e next year - TDE' pﬁ mi=: 3':' .|l liE FIII

4.2 The library gathers feadback from the community about its public technology neads.

Prins: Faims
Level Indicaior Library response achieved possible
" An aralysis of the social and economic conditions of 1he community & conductad &8 parl of information gathesing for Stratlegic Ma, bul plan to do So in o i

planring and decigion making e el yesar

Cuestions about community technalogy & inchuded in a lBrary-sponsored needs assessment survey ::’:: rl;ullp:.:'l.q % ain

23 o ]
Ma, bul plan to do soin

the: nexl yesar

. R . ) . Mo, would like to but

The Rbrary conducls community -representative focus groups an the community’s techralegy nesds sannat at this fime

23 Li] 10
Ma, bul plan o do sain

e el yéar

Cemmunity technelogy-nsaled questions are included in a local government Sunnay

The Rbrary holds adverdised forums on the communily’s technelogy neads

. § . . Ma, would like to but
! h mglis® . i} 5 T I F E .
a The Rbrary conducls a community needs assessment lor lechrology resaurces in languages other than English canrol at this fime I I .
a3 The Rbrary conducls a community needs assessment lor lechrology resaurces for paople wilh disabilities Ho, would Bk to but 1] 5

canral ab this lime
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4.2 The library gathers feedback from the community about its public technology needs.

Faoints Points
Indicator Library response achieved possible
An analysis of the social and economic conditions of the communily ks conducted as parl of information gathering for strategic Ma, but plan to do so0 in 0 10
lanning and decision making the next year
Mo, but plan to do 50 in
uestions about community technology are included in a library-sponsonad neads assessmeant survay T: " Y Ip Ia oansan
the next year
2.3 ] 10
4 Ma. but plan to do 5o in
mmunily lechnology-related questions are included in a local governmeant survey
y ay g aov e the next year
@ library conducts communily: esenlative focus groups on the community’s technology needs Ho, would like 1o bit
1@ library conducts community-representativ CUS Qroup: a community chnology nee cannot at this time
23 0 10
Ma. but plan to do 5o in
he library holds advertised forums on the community's technology needs N P
: - the next year
arv conducts a com . je aseacemant fa noleay resourees in lanauanes offer than Enalich Mo, would like 1o but
ha library conducts a community needs assessment for technology resources in languages ather than English 0 5
} - : : - cannal al this time
Mo, would like 1o but 0 5

The library conducts a community needs assessment for technology resources for people with disabilities
) o cannol al this time
Total Points: 0/ 40 pts

Start with Level 1 attributes in low scoring indicators.

Level 1 attributes are considered foundational for all library types. These
resources, activities, or programs are generally simple and low cost to

implement.
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{National average| Peer 1 average | Peer 2 average | Peer 3 average | Peer 4 average | Peer 5 average | Peer 6 average | Peer 7 average
score score score score score score score score
9.4. The library provides peripheral equip that bles patrons to complete tasks. 18 19 19 19 7 19 18 5
Attribute # Level Attribute % Nationally % Peer 1 % Peer 2 % Peer 3 % Peer 4 % Peer S % Peer 6 % Peer 7
a 1 Headphones are available to loan to patrons 65 70 73 55 48 56 63 37
Patron needs for privacy while conducting sensitive transactions are
accommodated through at least one of the following:
b Installing privacy screens for computer monitors 7 5 6 6 6 17 28 34
c 3 Placing computer monitors so they can’t be viewed by other patrons 27 31 30 19 17 23 28 29
d Installing partitions between workstations 22 16 19 30 31 31 39 24
e Having public computers in private rooms 11 7 12 18 15 11 4 10
f 2 Patrons are able to scan documents into digital formats 67 62 68 75 75 72 67 54
g 2 Wireless-enabled printers are available for patron owned devices 31 37 25 28 27 34 24 27
h 3 Video conferencing equipment is available for public use 20 22 16 22 15 22 14 10
i 3 ::sentan’on equipment (e.g., projector, microphone, etc.) is available for public sg 48 57 75 71 67 65 7
j 3 ::um"eiz:)d:::v';i:;:(;z,e:i‘;i?::: (e.g. digital cameras, audio recorders, video 13 16 1 15 4 1 16 10

Consider adding attributes to That might indicate that it’s
your action plan that many of something achievable for your
your peers are engaged in. library too.

Focus on % response to the attributes



GETTING READY FOR ACTION

THREE STEP APPROACH

» Try to achieve balance across three strategic areas
» Start with Level 1 attributes in low scoring indicators.

» Use the three available filters to help you choose
recommendations.



Competing priorities

LOOKING OUTSIDE THE REPORTS



Questions before adding to action plan

1.

What resources do you have available for this (staff,
expertise, time, money, partnerships)?

How much can you do in a year?

What are the easy wins that will be visible to the
community?

What can be done now to reduce stress points for staff?
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Talk about your answer choices for things you aren’t doing:

No, but plan to do so No, we have no plans
in the next year to do so at this time

e How will it help e What are the e Why not?
patrons? barriers? e Have we checked in
e How will we know e Are there resources with the community
it’s working? that might help? to be sure it
e Is it sustainable? e Are there other wouldn’t result in
e What are the best ways we can positive outcomes
practices? address this for patronS?
indicator area? e Are we engaged in
more high value
activities?

It’s okay to say no, just know why.



Long term actions

 Some attributes might take years to fully
implement (increasing bandwidth,
opening a new location)

* Think about your long term strategies for
building towards those actions

* Select actions from the Community
Engagement strategic area that will help
you build support
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4.2 The library gathers feedback from the community about its public technology needs.

Conduct an analysis of the social and economic conditions of the ADD TO ACTION
community as part of information gathering for strategic planning and + pian

decision making of your public technology needs

Level: 1 2 resource(s)

o
!
: )
At}
7

[{

= Haverhill (MA) Public Library completed a SWOT analysis that informed the library’
plan
Library Example - hitp:fwww haverhillpl.orgfabout/strategic-plan/

= TechSoup. Finding data about your community
Article - http:itechsoupforlibraries. org/blogfinding-data-about-your-community

* Get anidea of what is involved in implementation
* Balance more difficult actions with easier wins
e Estimate resources required



The library supports use of public technology for health and wellness purposes.

Host group instruction at least quarterly on using or navigating ADD TO ACTION
health and wellness resources to promote the use of the + pLan

library and its publicly accessible technologies for health and

wellness purposes.

Level: 3 4 resource(s)

= TechSoup. Healthcare is Everywhere
Article - hitp:/ftechsoupforlibraries.org/spotlight/healthcare-is-everywhere

= Public Libraries & Community Partners: Working Together to Provide Health
Information Nnim.gov website
Tool - hitp://nnim.gov/outreach/community/

= The Challenge of Providing Consumer Healih Information Services in Public
Libraries: Aaas.org downloadable document
Article - hitp:/fehrweb.aaas.org/PDF/ChallengePubLibraries. pdf

== = NIH Senior Health: A Toolkit for [Technology] Trainers : Nihseniorhealth gov

website
Tool - http://nihseniorhealth.govioolkittoolkit. htmi



‘42 | The library gathers feedback from the community about its public technology needs.

Include community technology-related questions in a local + ADD TO ACTION
government survey to help your library determine your HEL
community's public technology needs.
Level: 2 3 resource(s)
Conduct community-re presentative focus groups on the + ADD TO ACTION
community's technology needs to help gather feedback from PLAN
your community on its public technology needs.
Level: 2 4 resource(s)

ﬁ Hold advertised forums on the community's technology needs ADD TO ACTION

to help gather feedback from your community on its public + pLan

technology needs.

Level: 2 6 resource(s)

= Conduciing Public Forums and Listening Sessions
Tool - hitp:/fctb ku.edu/enftable-of-contents/assessment/assessing-community-needs-and-
resources/conduct-public-forums/main

= Seattle Public Library to host "Supporting Startups and Investing in the
Community"”
Article - hitp://brainstorm seattie.gov/2014/06/01/seattle-public-library-to-host-supporting-startups-
and-investing-in-the-community-june-12/

= Digital inciusion town hall meeting
Article - hitp://digitalinclusionkc.org/news/digital-inclusion-town-hall-meeting-january-16-2015

= Town hall reflects progress. needs on Missouri broadband expansion
Article - hitp:/Awww.wgem.comistory/18061 109/town-hall-reflects-progress-needs-on-missouri-
broadband-expansion

= Minneapolis Digital Inclusion: Summary of Community Discussions
Library Example -
hitpJ/Awww.minneapolismn.goviwww/groups/public/@bis/documents/iwebcontentiwcms1p-
127346 docx

= Kansas City Digital Inclusion Summit Report
Library Example - http:/digitalinclusionkc.org/sites/defaultfiles/DigitalinclusionReport_Jan2015 pdf
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Action Plan

These are the Action Items your library selected to represent you local community priorities. Click on
an Action Item to see more information, including supporting resources and a notes field to record

L] L]
progress. Use the online action
To add items to the Action Plan, click on the "Add Action [tem” button below. To view details about an

Action Item or remove it from the Action Plan, click on the item in the list. plan to track progress.
| pownLoab acTionPLAN | Download and share
your plan with

C ity Val
stakeholders.

Last
Indicator Action item activity Status

22 Monitor and update website links and content at least monthly. 9/29M15 Complete L

Provide online resources on medical conditions, procedures, prescription

34 drugs, and healthcare providers to support the use of public technology for 9/2aM15 Mot started ¥

health and wellness purposes.

Last
Indicator Action item activity Status

Survey patrons annually about public technology use and outcomes in

9/29M5
waorkforce development Not started ¥

Incorporate digital inclusion and innovation goals in library's strateqgic

9/29/15
planning and decision making.

4.3
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